
 
 

MEMORANDUM 
 
 

To:  Gary Shanaberger, Town Manager 
 

From: Sharon D. Williams, AICP – Community Development Director SDW 
 
Date:  December 2, 2022 
 
Re: November 2022 Community Development Report 
              

Permits 
 
One (1) permit and one (1) zoning determination was issued during November: 
  

Home Occupations:  1 
New Business/Tenant: 0  
Signs: 0 
Accessory Structures: 0 
New Homes or Additions: 0 
Plats: 0 
Zoning Confirmation Letters: 1 – Mainspring Recovery Center (inpatient substance 
abuse treatment) at 1557 Main St  
 
Violations 
No new violations were reported in November and seven were closed. There are five (5) 

active code violations.   

No progress has been made on the public nuisance violation at 1407 Lynch Rd. The 

town will hire a contractor to remove and dispose of the items. 

Planning Commission: 
 

The Planning Commission completed its work on the Comprehensive Plan update and 

held a public hearing on the plan on November 7, 2022. They voted 5-0 to recommend 

approval of the plan as presented. 

The Planning Commission will focus on the update to the Subdivision and Zoning 

Ordinances in 2023. 

Chairman John Jordan was reappointed to another 4-year term on the Planning 

Commission. 

The Planning Commission will not meet in December. They will hold their organizational 

meeting on January 3, 2023, at 5:00 pm in Council Chambers. 



Vice Mayor Reggie Bennett is now a Certified Planning Commissioner. The Vice Mayor 

completed the Certified Planning Commissioners’ Program on November 18, 2022, through 

Virginia Commonwealth University (VCU). The VCU Land Use Education Program aims 

to inform the discretion of Virginians as they make decisions regarding the use of 

Virginia’s land. To that end, the program helps planning commissioners, BZA members, 

professional planners, planning students, and interested citizens to make decisions 

related to land use that are: 

• Legal, 
• Fact-based, 
• Community-oriented, and 
• Equitable 

 
Board of Zoning Appeals: 
 
The Board of Zoning Appeals did not meet in November. They will hold their 2023 
Organizational meeting on Monday, January 23, 2023, at 5:00 pm in Council Chambers. 
 
Staff Projects/Meetings: 
 
The furniture installation for the Spark Innovation Center was completed on November 
10th. The identification sign has been selected and is scheduled to be installed in early 
December. Spark is still on track to open in January 2023. 
 
The work was completed on the online permitting system with IWorQ, and a shortcut 

added to the Town’s website. There will be a soft rollout of the citizen’s portal to test the 

customer’s experience before an announcement is made. 

Staff continues to work with ITG and River Street Networks to discuss the possibility of 

connecting Town Hall’s internet to the Spark Innovation Center to eliminate the Town’s 

$400± a month Comcast bill and to create a public access wi-fi network at English Park.  

The quotes provided have been extended by both companies. Town Council will vote on 

the proposed projects at the December 13th Town Council meeting. 

The Town and the Virginia Department of Housing & Community Development hosted a 

bootcamp with partners to discuss the Acquire, Renovate, Sell grant. The project team 

consists of the Assistant Town Manager, Community Development Director, Finance 

Director, Cheri Miles and Jeffrey Szyperski (DHCD), Planning Commission Vice Chair 

Marie Mitchell, a Rehab Specialist, and Tracie Gallahan and Jeff Walker (First National 

Bank – an approved Virginia Housing Lender). Under the grant program the Town will 

build new single-family dwellings and market them to first time homebuyers. These will 

be owner occupied houses. If the homebuyers secure their loan through Virginia 

Housing (formerly VHDA) their interest rate will be reduced by 1%.   



The monthly meeting of the Central Virginia Transportation Technical Committee (TCC) 

at the Central Virginia Planning District Commission (CVPDC) was cancelled due to the 

lack of agenda items. 

In preparation for the Zoning Ordinance update, the Community Development Director 

attended training conducted by the Virginia Department of Conservation and Recreation 

to discuss its model floodplain ordinance. 

The Community Development Director is assisting Public Services on an update to the 

Town’s Solid Waste Ordinance (Chapter 62 of Town Code) to conform to the current 

collection process, clarify grey areas, and removes the fees listed in the ordinance and 

instead refers to the Town’s Master List of Rates & Fees. Staff will present the proposed 

changes at the January work session prior to scheduling a public hearing. 

The Community Development’s page of the Town’s website has been updated to 

provide additional links on housing loans and grants resources for homeownership, 

home improvements, and energy efficiency.  

The remaining balance ($31,000) of the Altavista Advantage program had not been 

disbursed by November 10, 2022; therefore, the United States Department of 

Agriculture (USDA) de-obligated the funding that was awarded in 2014. 

The Community Development Director and Jamie Gillespie, Business and Community 

Engagement Coordinator met to discuss the creation of the Spark Innovation Center, as 

the project transitions from a construction/pre-opening operation to fully operational and 

open to the public. The final outstanding item is the freestanding identification sign, 

which is scheduled to be installed in December.  

The Town was notified that its planning grant application for a study of the Mosley 

Height neighborhood had been conditionally approved by the Virginia Department of 

Housing and Community Development (DHCD).  The town will need to host a public 

meeting to inform the neighborhood of its intentions to assess existing housing 

conditions, feasibility of increasing/improving the housing stock and improving public 

infrastructure (roadway conditions, pedestrian access, water and sewer systems, etc.); 

and to survey residents and/or potential beneficiaries to confirm needs and income 

status, as well as targeting potential future Community Improvement Grant (CIG) 

projects. Citizens must also be informed of potential future activities under the study, 

including additional public and project management team meetings. The Town must 

disclose that future funding depends on completion of these initial activities. The town 

must also host a meeting with the project management team to consist of the Town 

Manager/designee, a housing rehabilitation specialist, and at least 2 neighborhood 

representatives.  The town must have residents complete a neighborhood survey, the 

town must complete public infrastructure and lead hazard assessments and host a 

second management team. The town will submit the required documents to DHCD and 

may request up to $50,000 for the planning grant. 



Cardno/Stantec completed the field work for the Phase II Environmental Assessment for 

DAWN (formerly Moorefield Cleaners). Once the report is received, the town will work 

with DAWN to apply for remediation grants if contaminants are found. 

Town staff assisted Altavista On Track (AOT) with the Christmas Tree Lighting held on 

November 18th in conjunction with Santa at the Library.  The Moseley Heights 

Community Project Team supported AOT by leading carols during the evening. 

The town submitted photos to the Virginia Tobacco Region Revitalization Commission 

(TRRC) of the Spark Innovation Center to be featured in an upcoming newsletter. The 

town received $184,306 in grant funding from TRRC to use towards the construction 

cost of the renovations for Spark. 

Town staff worked on creating a disclaimer statement to use for the town’s various 

public wi-fi portals detailing acceptable and non-acceptable standards for usage. 

 

 

 

 

 


